Horizon 3 Market Leader

Ecosystem Impact Creating New
Sources of Value and “Over-the
Horizon” Predictive Planning
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Integrated approach with

F&A Service a focus on data, tech,
Providers, 2023 and Al-led innovation

Value proposition: Driving overall client value through integrated CFO
services, operating outside of its silos, and going to the market with an
organization-wide collective knowledge.

Growth proof points: Continuous investment in building industry solutions, a
strategic partner ecosystem, significant client base growth, and accelerating
innovation architecture to co-innovate with clients.

Key differentiators: Accenture Reinvention Console, a fully digitized platform
with all assets and solutions that enables asset-led repeatable solutions to
deliver compressed transformation and 360° value. SynOps, an Accenture asset
interconnecting all the platforms and bringing partners together. Investing in
generative Al to curate domain and client-specific value models. Innovation in
areas like hyperautomation.

Outcomes: Redesigning finance led to a 20%-30% savings annually for a multi-
national conglomerate.

Customer kudos: Appreciated for service quality, talent pool, client orientation,
large offerings, and collaborative mindset.

Partner kudos: Acknowledged for customer centricity, global scale of
operations, and innovation.
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